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l. RESEARCH MOTIVATION

In spite of the relevance of addressing evolutilma time in order to understand and
interpret the internationalization procestidies dealing with the sequence and interdependes of
events along a period of time are still lackingln most of the studies the pattern of internatlzation
along time is depicted however thmcess itselfis not examined

In organization studies there have been two basierstandings of the concept of process —
a “weak” and a “strong” one, partially overlappibgt also different (Chia and Langley 2004, Van de
Ven and Poole 2005). The ‘weak’ view treat process®e actions of “things” that can be described as
variables or states and can be compared, whilé'dfneng” view considers actions and things to be
“instantiations of process complexes” (Chia and dlap 2004). Organizational research has been
dominated by the first perspective that tends tobee pragmatic, empirically grounded and analyiica
orientation. The second perspective has been pghntamceptual and dynamic concepts such as events,
outcomes, orderings, change, relationships, patteprofiles and different contextual categories are
considered the essence of organizational life (eamgley 1999). While the first perspective helgs u
observe and empirically research processes, ttex ktables us to appreciate gue generigof its own
kind/genus). The first approach is rooted in theitpast research philosophy with the final goal of
explanation. The second one is the interpretathifgophy that aims describing and understanding.

Most of the international business research putitica can be located in the positivist
stream characterized by a “weak” process understgnthterpretative research philosophy has left ou
the attention and interest of the majority of intgfonal business and business management schlars
general. This can be most likely attributed to the simfalet that “explanation is essential to theory and
practice” (Pentland 1999, pp. 711). However the cedled “narrow vision” (Sullivan 1998) of
international business research has been widemedgh the use of multidisciplinary approaches and
more process oriented research designs. One rezamiple is the general model of entrepreneurial
internationalization process (Jones and Coviell@5)0presented in the literature review. This is a
conceptual model that integrates existing modeld aoncepts incorporating time against which
internationalization may be examined. The model momcates well with the processual view of
organizations however it is much more difficultdecide on whether the model belongs to the “weak” o
the “strong” process understanding. Internatiomailim is considered along time, but the “story” of
internationalization is reduced to “things”, monegisely pre-selected variables, like firm struetand
resources, environmental characteristics, perfoomaharacteristics and so on (Jones and Covied6,20
pp. 296). The model explores the relationship betwiaput and output variables of internationalizati
but says nothing about the sequence and changhesé tinterconnected variables that leads to the
internationalization events along time. HowevelPastigrew (1990, pg. 269) has stated “...theorefjcall
sound and practically useful research on changeldlexplore the context, the content and the poés

change together with their interconnections throtigie”. The Jones and Coviello model (Jones and

! Surprisingly if one try to search in JSTOR dat@basing as key word ,interpretative”, narrowing the
search to the title, only two articles are resulted



Coviello 2005) binds together the content and odnté change, but the context is dealt as a static

dimension, hence the model serves a “week” progedsrstanding. Thus the first research goal (Rg) is

Ra: To observ actions and interactions related tonfiinternationalization and their evolution over &m
in a process design fashion in order to fullpderstand the reasons behind the dynamic profile of

internationalization.

Internationalization is a complex phenomenon thaiintext-specific not only in temporal terms bigba
as regards the spatial context consequently théuimsnal, cultural environment of the phenomenon
should be considered as an explanatory factor ahdsha boundary condition (Cheng 2007).

The literature review about the internationalizatiaf companies from transforming CEE
showed thathe time based process of internationalization ofndigenous companies from Central
and Eastern Europe is an under-explored areaThis process is particularly important for theseaf
the indigenous companies from transformational t@em that have operated in business environments
with very different transformational patterns (Szsli 2004) and have followed very different patlis o
development (Peng and Heath 1996, Whitley and Qral8488, Peng 2003) and integration into global
economy (Meyer and Gelbuda 2006). Since transfoomalt countries are non-traditional home countries
for an MNC, interactions with transforming enviroental conditions are important to study.

Consequently the second research goal is the fwitpw

Rg: To perform a contextual study about the firm ingtionalization process in the specific CEE

region.

It has been argued that international businesarelsénas been increasingly theory driven in spithe
fact that the phenomenon which constituted thesbfmsi the theory had been changed (Buckley and
Lessard 2005, Cheng 2007). Many researchers deéwmgrstudies to advance understanding of the theor
rather than the phenomenon under study which isnisistent with the goal of science phrased by
Hempel (1965) to be explanation and prediction aotl the advancement of a particular theory or
discipline for its own sake (Cheng 2007). As thenptexity of empirical phenomenon and theoretical
fields increases this recursive approach is qiste/r(Buckley and Lessard 2005) and in the best @db
lead to incremental theory extension with littlemknowledge development (Cheng 2007). There is a
need of Bartlett and Ghoshaliémypothesis-creation” research(Bartlett and Ghoshal 2002) rather than
hypothesis-testing research or in Cheng's wamlsearch should be phenomenon motivated and
theory-basedand not the opposite (Cheng 2007). Thus the teisdarch goal is the following:

Rg: To analyze the original question of how comparigsernationalise motivated by the empirical

phenomenon and not by theory-based hypothesises.



In summary, the objective of this dissertation is tescribe and explain the
internationalisation process and to understandlyinamic linkages between the temporal context had t

content of firm internationalization using a phemamn oriented research design.



Il RESEARCH METHODOLOGY

I. Case-study approach

Methods of data collection and analysis is deteeahilargely by the type of the research questioirsgbe
posed. The research question guiding this studfasacterized as one of description and undersigndi
of firm international evolution over time. Conseqtlg the research methodology needs to allow for
generation of large amount of multifaceted andepttl data and an approach that is flexible enoagh t
allow the researcher not to stick to the existimgpretical frameworkslhus the case study approach was
selected as the principal method of data collecaow analysis. The rational for this choice is in
accordance with the suggestions made by the maitagonist of the case-study method Yin (1984,
1994) as well, who stated that the case study rdethqreferred when we analyse a contemporary
phenomenon within real-life context (in our cases tis the internationalization process of Hungarian
companies), searching for questions such as “hal@sdription of internationalization process) and
“why” (understanding the internationalization presgand we have little control over events (externa
observer of the process). Further on the methaavalls to examine the internationalization over time
alongitudinal fashion that is one of the main research goathisfstudy. The analysis ietrospective
meaning that is based on the backward-looking vigers and secondary data. The retrospective
approach is beneficial for interpretation and ustdrding and it's limits (i.e. the intreviewees don
remember well what happened in the past) can bendined by the longitudinal character of data
collectiorf. The case methodology is also helpful in genegasiensitive, confidential or consequential
data (Rouse and Daellenbach 1999) that is crutidde interpretation-oriented research.

According to Yin (1994) within the case-study apm one can use a single-case or
multiple cases and one can focus on single- oripheltunits of analysis. Multiple case-studies are
designed to compare and contrast through intenguaitative analysis a limited number of cases
(Leonard-Barton 1990). Further on the multiple cesgly enhances external validity by providing the
opportunity to verify the research questions in tipld circumstances (literal replication) (Eisenttar
1989). The approach suggested by Eisenhardt (1889¢ver is rather positivistic since the authoendf
a strict and highly structured method of case-aialgimed at generating testable theories grounded
data through the use of multiple case studies. mhkiple case study reseach involving multiple sinit
and levels of analysis applied in this dissertattomore related to the view adopted by Hartley9@lg.
208-209) who considers case study reaseach agddedenvestigation, often with data collected ogae
period of time (...) provinding an analysis of thentaxt and the process involved in the phenomenon
under studyThe phenomenon is not isolated from its context (.. But is of interest precisely because

it is in relation to its context.”

2 A more detailed peresentation of data collectidhbe performed in Chapter 3.2.3.



il The research cases

As the focus of this dissertation is on Hungariawtmational companies three different principles/é

been used to define the nationality of the firm:

. the principle of incorporation
. the principle of the company headquarter
. the principle of control.

Accordingly aHungarian multinational company is a firm that iscorporated, headquartered and
controlled in HungaryThus the first condition was that the firm shoblel incorporated, headquartered
and controlled in Hungary. The foreign headquade@mpanies that use their Hungarian subsidiades f
their subsequent investments were excluded sirmgeate not the subjects of the present dissertafioa
reason for excluding them is that these companmigsnationalisation may differ substantially frohat
of the domestically managed and controlled compnihe second condition was that the firm should
fit the category of MNC thus having foreign diréetestment, with effective mangerial control. Expor
and import companies without FDI were excludedaose they do not effectively control these subunits
The third selection criteria was the degree ofrtlo@immitment to foreign markets measured by the
number and diversity of foreign locations and emirydes, the preference going to the highest degfree
commitment. The reason for this preference wasssistithe study of internationalization process iha
manifested in foreign location and foreign entrydmoconsidered “the most valid representation cdtwh
occurs in internationalization” (Jones and Covi@@®5, pg. 289)

As a result of this selection process and the grihiss of the companies to participate in the
reaseachthe following three cases have been selected:
- Magyar Olaj- és Gazipari (MOL) Group is an integdatenergy company being active in the
exploration and production of crude oil, naturas gad gas products, refining, transportation, geend
distribution of crude oil products at both retaidawholesale, transmission of natural gas, andymtiah
and sales of olefins and polyolefins. At the end/edir 2009 the company had a dispersed shareholder
structure and was one of the largest corporatiof@eintral Europe.
- OTP Group is a retail-focused universal bank adtiv€entral and Eastern Europe and Russia. In
2009 OTP Bank was the largest retail bank in Hupgaulgaria and Montenegro, with market shares of
20%, 13% and 37%, respectively. At the end of Y®&09 the bank had a dispersed ownership structure
of mostly private and institutional (financial) &gn investors.
- Gedeon Richter is a Central-Eastern European matihimal pharmaceutical company with
growing presence in the CIS nations, the Europeamrand the United States of America. Gedeon
Richter is a generic drug company since the mgjarftits revenues derives from selling generic drug
and generic APfs(active pharmaceutical ingredients). The compagrfapmes original pharmaceutical

research as well, focusing exclusively on the idieation of active ingredients that are effectivethe

% The argumentation was presented in the subchaptes.
* One of the selected companies declined to paatieiim the reseach.
® Before HVB UniCredito merger



treatment of diseases of the central nervous systgimarily molecules that are suitable for the
alleviation of chronic pain, schizophrenia and ati At the end of 2009 25% of Company shares were
in the hand of the Hungarian Privatisation and eStdblding Company (APV Zrt.), 12% owned by
domestic investors and the remaining 63% owned byaie and institutional (financial) foreign
investors.

Why these cases are relevant?

With respect to the international empirical litenat they are relevant because these firms
differ from the multinational companies originated developed markets as well as from the MNCs
originated in developing countries in several respeFirst of all they are non-traditional MNCs hase
they have grown to be multinational in a transfaiorl country parallel with the economic
development and adoption of free-market systemy Hae started to internationalise having relayivel
scarce resources and management capabilities, Rétstern type” company image on the international
markets. They are not “born global” or “internatdmew ventures” because they are traditional, étyn
state-owned companies and not international frazeption. They are independent, locally managed and
controlled firms that became multinational not hessathey were contractual partners of foreign fiems
the so called “dragon multinationals” from the ld&veloping countries or because they realized the
foreign owners’ strategy to invest abroad (seet¢he indirect investor) and not even because thexew
able to exploit their cost advantages and the kedgé to adapt advanced technology very quicklyéo t
local conditions as the third world multinationdid. Consequently these cases are relevant tosmaly

The relevance of these companies for the Hungaganomy is indisputable if we consider
that these firms are among the top 25 transnatiom@lpanies in Central and Eastern Europe (UNCTAD
2003) as measured by their foreign assets andrémsrationality index They represent the three
regionally significant MNC’s from Hungary owningweral foreign subsidiaries. They play a cruciakrol
in Hungary’s economy not only due to their regiobat also due to their domestic importance: they ar
among the largest companies as regards net salegen of employees and operating profits (Figyel
TOP 200). Each of them is quoted on the Stock Bxghand in Hungary they are considered blue-chip
companies. The above detailed similarities betwtdwse firms facilitate the comparison of their
experiences on international markets.

It is no doubt that the generalization of the reswbout the internationalization of
Hungarian multinationals would require a large anmaf cases. However the depth of process data and
the aim of understanding the complexity of inteioradlization process tend to limit the number cdesa
that can be analyzed. Further on, the selectidari@s impose some limitations as well. The comgani
are the largest indigenous companies with foreiyestment, hence, the internationalization of senall
firms may differ from what we observe here becafdbe additional challenge that a small size lsitag
setting up a foreign subsidiary. Moreover the firsetected followed a particular development process

starting as a traditional, formerly state-ownedegmise, lately privatized and restructured andneve

® APIs are the chemical substances that are usée imanufacturing of drugs.
" The transnationality index is calculated as therage of the following three ratios: foreign asdetsotal assets,
foreign sales to total sales, and foreign employtrteetotal employment



though they became privately owned public compariesy managed to remain independent,
management-driven companies. Firms characterizaéd aidifferent development process — such as
contractor MNC's that went international in orderémain competitive as suppliers of foreign padne
may follow a different path during their internataization. | discuss this idea in more detail le t
limitations section.

ii. Data collection and preparation

The process of data collection and preparationnsnsarized in the following figure:

Figure 1. Longitudinal data collection and preparaton
Interviews

Building the
framework for
data analysis

|1 4 I5

2003 2004 2005 2006 2007
_ Collecting documentary and archive data -/
C1 c:2 Y c3 C4
X ) ) )

Case studies
N -/
Y

Literature review

The collection of data about the process of int@wnalisation of these companies was started ir3200
with a pilot interview at one of the case-companissed on this interview and indirect data coitetgta
case study was performed and the interpretatiome weesented at The Third International Conference
“International Business in Transition Economies'Riga (Incze 2004a). A standardized interview guide
was developed in order to collect comparable infdfom on each case and was used during the
subsequent interview-series performed in 2004 rirge/ees included members of top management and
other managers involved in international busindsgerviews lasted between one and three hours.
Secondary data were also examined, including anreprts, websites, promotional materials, press
releases and newspaper articles. After this phaserparative case analysis was carried out to ifgent
major themes and concepts emerging from the dalte rEsults were presented at Academy of
International Business Annual Conference in Québeze 2005). Data collection continued in 2005 and
2006 with a series of in-depth interviews adaptedetch firm's specific situation including the

adjustments made after the previous data collegblbase. The purpose was to follow the ongoing
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process, to refine and validate the informationawietd earlier. Secondary data have been collected
continuously. Based on the data collected so fa ftamework for analysing the process of

internationalization was developed. In year 200%tlar interview series was performed. The

information collected during company interviews wa@ross examined during an interview performed

with an external consultant. During this long prescef data collection and preliminary analysisittea

was to focus the data collection on emergent theaestill collect additional data.

2 Analytical framework and research questions

Based on these conceptual standpoints and the ieatpitlata collected during logitudinal research, a

framework for data analysig-igure 2) has been built.

Figure 2. Framework for analysing the process of fm internationalization.

Context

The Time-based internationalization behavior

Environment

Entry —

The Firm Diversity

Pace

The Corporate
Entrepreneur
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| | e Y — | Time
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Since the objective of this dissertation is to diésc and understand the time-based dynamics of
internationalization behavior of emerging markem§ contributing to a time-based processual view of
internationalizationtime is the primary conceptual dimensionto which internationalization behavior is
tagged. In this dissertation the firm internatiaration is analysed for a period of 20 years, stgrirom
1990, that is the starting year of free-market afjen for companies from transformational courstaad
ending in 2009, that is the endind year of thestud

Based on Jones and Coviello (2005) each momenhiohwiirms entered or exited a country became an

internationalization event (le), whereas periods between becagapsmeasured by the number of years
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during which no new le occured. As regards fordigration the evolution of the number of foreign
countries and the country distaficevere considered. We maped operation mode withirdemo
subcategories such as export, contractual modmne, franchise, strategic alliance, joint-verjtaned
foreign subsidiary (acquisition and greenfield)iaading the degree of involvement in foreign maskét
should be noted however that the pattern of intevnalization can be followed by other indicatoss a
well such as the size of the investment in the miafkohanson and Vahine 1990), the range and estent
value added (Kutschker and Baurle 1997), the sthenf the links with the foreign markets (i.e. the
degree of vertical integration) (Johanson and V@aHl890, Kutschker and Baurle 1997) etc. We selected
location and mode due to the availability of datd o facilitate comparability across cases.

Context at various levels shape firm internationalizatibmorder to build an explicit link between the
pattern and the context during time we are lookingvents, actions and interactions over timeghape
the time-based internationalization behavior. Iis tvay we are able to follow and understand the
complex relationships during internationalizatiorogess. In this dissertation three specific comnizixt
levels are considered: environmental level, firmeleand corporate entrepreneurial level:
- Environmental level refers to the global/regionahtional and industry environment
influencing the internationalizing firm.
- Firm level refers to resources&capabilities as wadl overall strategies and actions
characteristic to the internationalizing firm.
- Corporate entrepreneurial level refers to the dhtarsstics of individual decision makers
such as attitudes towards internationalizationerimdtional knowledge and experience, inter-
personal relations.

Time based internationalization behavioris analysed along the following specific reseagésgons:

1. When the company initiated the first internatiopation event and what influenced the timing?
- ENTRY

2. How the number and distance of countries and thebeu and range of entry modes evolved
over time and what influenced the pattern? — DIVHRS

3. How quickly the company expanded into internatianalket and what influenced the rhythm of
internationalization? — PACE

4. What internationalisation stages can be identif@ar time and what are the contextual

conditions that shape these stages? - STAGES

8 The notion of country distance reflects the psydtigtance (Johanson and Wiedersheim-Paul 1975) are m
specifically the cultural (C), administrative (A)eagraphical (G) and economic (E) distance betwhercbuntries
summarized by Ghemawat in the CAGE framework (Ghesh@@01).
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5. RESULTS OF THE DISSERTATION
V. Results based on literature review

. The models describing and explaining firm interoasilisation put forward four different
influencing factors: external environment, interfiain environment, characteristics of decision-nrake
and entrepreneurial orientation. In fact these exdstindicate the different perspectives of thdyeaess.

. However each perspective put forward an importearnéwork to analyse internationalisation,
none of them is able to give a total picture anplanation of the internationalisation process.

. Besides reviewing the literature on the internatloexpansion of companies with traditional
home base a review of internationalization of conips form non-traditional home-base was performed
as well. Due to the objectives of the dissertatipriority was given to the literature about
internationalization of companies from transformidgntral and Eastern Eurdpe

. Literature on the phenomenon of internationalisatiad foreign direct investment of Hungarian
companies have been performed as well.

Vi. Results based on empirical research

. The first level of research output is tohronological description of the internationalizai
processof the three Hungarian companies. Background gegons of company histories, their field of
industry and basic internal firm characteristicsrevgprovided to give context to the cronology of
internationalization process. This longitudinaldsticovers a period of 20 years starting from ye3901
till 2009. The process of internationalisation @nsidered from the first cross-border operatiorthef
firm but detailed analysis was performed refertimghe last 20 years of operation in free-markstey.

. The second level of research output is derived ftioetontent analysis of the chronology and

interpretation of the dynamics of internationalipat along the proposed analytical framework.

° In this dissertation these are the companiestthe¢ their home-base in the 10 EU accession country
(excluding Cyprus and Malta).
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Summary of research results

. Firm level factors such as availability of resosresmd knowledge and internal processes such as
organizational transformation and firm overall s#gy are critical in the international developmehthe
firm.

. Environmental factors such as industry profitapjlihome-market competition, opportunities
and competition on international markets as wellgldbal macro-economic environment are always
present moderating factors of internationalization.

. Corporate entrepreneurs’ attitude towards inteonafi markets and risk-taking behavior are the
most important contextual factors in the internagiiocdevelopment of the firm Their influence in spieg

up the process is visible no matter if this is aogrirom an entrepreneurial vision or the defensiveof
keeping the managerial control.

. The "typical" starting point of internationalizatiovas after restructuring reflecting available
resources, including cash, human capital, and kexgd.

. It was common that each company started in a ct@s&et with low commitment.

. As regards foreign market entry modes there ateqatin the data, but they reflect intensity of
activity and occur at event stages specific toviadial firms rather than in any particular, geneed
sequence.

. The considerable variation in the patterns andgs®es of internationalization can be accounted
for entrepreneurial and contingency factors, sushirdernal firm development, external networks
development, and strategic growth lead by the atpagntrepreneur.

. The results suggest that the specifity of inteoralization of indigenous firms from
transformational countries are a phenomenon oftithhe marked by privatisation opportunities that
shaped in a great deal the pattern of internatimetadn.

. Internationalization of the top indigenous comparfi®mm Hungary follows a gradual process
but this is at an accelerated pace. The pattermtefnationalization - the use of multiple modds o
market entry and the timing of the stages of emtppears to be diverse across the cases in the stud

. What are of particular interest are the contexfaators driving internationalization and the
inter-relatedness between them.

. Patterns of international expansion, at leasténgdirly stages of firm growth, are likely to reflec

entrepreneurial decisions based on the charaatsrisapabilities, and resources of the firm.

14



[l. REFERENCES

Bartlett, C.A., Ghoshal, S. (2002): The transnatloand beyond: reflections and perspectives at the
millennium, in Hitt, M.A., Cheng, J.L.C. (Eds.): Maging Transnational Firms: Resources, Market Entry
and Strategic Alliances, Advances in Internatidflahagement Series, Elsevier/JAl, Oxford, pp.3-36.
Buckley, P. and Lessard, D. (2005): Regaining tthgeefor international business research, Journal of
International Business Studies, 36(6).

Cheng, J. (2007): Critical issues in internatiomalhagement research: an agenda for future advanteme
European Journal of International Management, }(1/2

Chia, R. and Langley, A. (2004): The First Orgatitra Studies Summer Workshop: Theorizing Process
in Organizational Research, call for papers, Ozgtion Studies, 25(8).

Eisenhardt, K. M. (1989): Building Theories Froms€aStudy Research, Academy Of Management
Review, 14(4): 532-550.

Figyels TOP 2000, 2003.

Ghemawat, P. (2001): Distance Still Matters: ThedHaeality of Global Expansion, Harvard Business
Review, September-October.

Hempel, C.G. (1965): Aspects of Scientific Explamat The Free Press, New York.

Johanson J. and Wiedersheim-Paul, F. (1975): Tteynationalization of the Firm — Four Swedish
Cases”, Journal of Management Studies, 12.

Jones, M.V. and Coviello, N.E. (2005): Internatiiwation: conceptualising an entrepreneurial precss
behaviour in time, Journal of International Busm&sudies, 36(3): 284-303.

Langley, A. (1999): Strategies for theorizing frpnocess data, Academy of Management Review, 24(4).
Leonard-Barton, D. (1990): A Dual Methodology foage-studies: Synergistic use of a Longitudinal
Single-site with Replicated Multiple Sites, Orgaatian Science Vol. 1. No. 1.

Meyer, K. and Gelbuda, M. (2006): Process Persgestiin International Business Research,
Management International Review, Vol. 46, No. 23-144.

Peng, M. (2003): Institutional Transitions and &tgic Choices, Academy of Management Review, Vol.
28. No.2.

Peng, M., Heath, P. S., (1996): The Growth of tmenkn Planned Economies in Transition: Institugon
Organizations, and Strategic Choice, Academy of &d¢@ment Review, Vol. 21, Issue 2.

Pentland, B. (1999): Building process theory wittirative: from description to explanation. Acadeoiy
Management Review, 24(4).

Pettigrew, A. M. (1990): Longitudinal Field Resdaren Change: Theory and Practice, Organization
Science, Vol. 1. Issue 3.

Sullivan, D. (1998): Cognitive Tendencies in Initional Business Research: Implications of a "Narro
Vision" Journal of International Business Studiéd. 29, No. 4

Szelényi (2004): Kapitalizmusok, szocializmusok nyt&Egyenli¢, Tarsadalomkritikai és kulturdlis
folydirat, 2. sz.

UNCTAD (2003): World Investment Report 2003, Unitedtions: New York and Geneva.

Van de Ven, A.H. and Poole, M.S. (2005): Alternaté&pproaches for Studying Organizational Change,
Organization Studies, 26(9): 1377-1404.

Whitley, R. and Czabéan L. (1998): Institutional séormation and Enterprise Change in an Emergent
Capitalist Economy: The Case of Hungary. OrganiraStudies Vol. 19, Issue 2.

15



V. PUBLICATIONS RELATED TO THE TOPIC OF THIS DISSERTAT ION

I. In Hungarian

Book chapters, monographs

Incze Emma (2010): Stratégiai menedzsment a gkolgticon, in Balaton Karoly, Hortovanyi Lilla,
Incze Emma, Laczké Mark, Szabd Zsolt Roland, TamdéE Stratégiai menedzsment, Aula Kiadd,
Budapest., pp. 90-126.

Balaton Karoly, Bartok Istvan, Buzady Zoltan, Hadayi Lilla, Incze Emma, Kiss Janos, Laczkd Mark,
Lesi Maria, Papp Tamas, Szab6 Zsolt Roland, Tamb EFéth Krisztina, (2009): Vallalati stratégiak az
EU-csatlakozéas itkzak&ban. In: Chikan Attila - Czakd Erzsébet (Szelkersenyben a vilaggal :
Vallalataink versenyképessége az Uj évezred kiszdti@démiai Kiadd, Budapest. p. 99-184. o.

Incze Emma (2007): Nemzetkdzi stratégiak, in Bala@roly, Hortovanyi Lilla, Incze Emma, Laczko
Mark, Szab6 Zsolt Roland, Tari ErnStratégiai és Uzleti tervezés. Aula Kiadd, Budapep. 125-141.

Balaton Karoly, Bartok Istvan, Buzady Zoltan, Hodayi Lilla, Incze Emma, Kiss Janos, Laczkd Mark,
Lesi Méria, Papp Tamas, Szab6 Zsolt Roland, TambEFo6th Krisztina, (2006): Vallalati stratégiak az
EU-csatlakozas itkzakaban. BCE VKK, Budapest.

Incze Emma (2005): A véllalatok nemzetkdzi terjesidsének jellentz. BCE VKK, Budapest.

Incze, E. (2004): Feltorekv multinacionalisok: esszé harom hazai mdltd, kozpoés iranyitasu
vallalatrél. In: Perényi Aron (szerk): A globalizéchatasa a hazai és a nemzetkdzi tarsadalmi-gagidas
folyamatokra. BME GTK Msz. Menedzsment Gazdalkodas- és Szervezéstud. BkktBudapest. p.
76-84. o.

Conference papers

Incze Emma (2008): A multiva valas Utjai Magyar@igan, konferencia &das,60 éves a KOZGAZ
Jubileumi Tudomanyos KonferencBudapest, oktober 3-4.

il. In English

Book chapters, monographs

Incze Emma (2008): The Process of Firm Internatina@ion from a Transformational Country Context.
In: “Business Strategies for Economies in TrangitiBook of Readings on CEE Countries” edited by
Petr G. Chadraba and Reiner Springer, Cambridgel&shPublishing, ISBN (13): 978-1-4438-0049-5. p
147-169. o.

Incze Emma (2006): The Challenge of LatecomersEAplorative Study of Foreign Market Expansion

Process of Selected Companies from Hungary. Imhgat Lang / Ingo Winkler (Eds.): Selected papers
from the VII Chemnitz East Forum ,Research on Titaors— Research in Transition. Current Topics and
Future Trends in Research on Transforming Sociétfshriften zur Organisationswissenschaft nr. 10.
Special Issue. p. 89-104.

16



Conference papers

Incze Emma (2008): ,The Process of Firm Internaimation from a Transformational Country
Context”, konferencia 6hdas, Academy of International Businges&nnual Conference, Milano,
Olaszorszag

Incze Emma (2007): The Process of Firm Internatination from a Transformational Country Context,
konferencia dladas, 15th Annual Conference on Marketing and EgsinStrategies for Central &
Eastern Europe, Bécs, Ausztria, November

Incze Emma (2006): Understanding the Process af Fiternationalization: Building a Bridge Between
International Business and Organizational Theomnférencia éladas, European International Business
Academy Konferencia, 2006 December, Fribourg, Svajc

Incze, E. (2005): The Challenge of Latecomers: gplogative study of foreign market entry-strategy
process of selected companies from Hungary, konéteebadas, Academy of International Business
Annual Conference, Quebec, Canada.

Incze, Emma (2004): Emerging Multinationals: a $twf Foreign Direct Investment of Hungarian
Companies, konferencia égldas, The Third International Conference ‘“Inteonsl Business in
Transition Economies” Stockholm Scool of EcononiicRiga, 9-11 September.

Incze Emma (2004): Foreign direct investment oft&iasEuropean companies: evidence from Hungarian
multinationals, konferencia&das, ,The Organization as a Set of Dynamic Reiahips” 20th EGOS
Colloquium, Ljubljana.

Incze, Emma (2003): Hungarian Firms in Search ofv@n — Experiences from an outward Foreign

Direct Investment, konferencia éeldas, ,Organizational Analysis Informing Social ar@obal
Development”, 19th EGOS Colloquium, Koppenhaga.

Case-study

Compeau, D., Mitchell J., Drétos Gy., Incze, E.,sMay. (2008): Richter: Information Technology at
Hungary’'s Largest Pharma, Case study nr. 907E2Y, 8chool of Busisness/UWO

17



